
Appendix 1 

Draft Staying Put Policy 
 

This policy sets out Kent County Council’s Specialist Children’s Services approach towards 
promoting and supporting young people in foster care remaining with their former foster 
carers in ‘Staying Put’ arrangements, once they reach their 18th birthday. 
 
Scope of this Policy 
This policy is applicable to all young people in the care of Kent County Council who are living 
with foster carers on their 18th birthday. The carers may be Kent foster carers, Connected 
Person’s carers or Independent Fostering Agency carers. 
This policy also applies to unaccompanied asylum seeking children who reach the age of 18, 
who have ‘leave to remain’. 
Young people in residential placements are not covered by this policy. 
 
Regulatory Framework 
The Care Leavers (England) Regulations 2010, Planning Transition into Adulthood for Care 
Leavers Guidance, and the Government Staying Put Guidance 2013, require Local 
Authorities to make arrangements for young people in foster care to remain with their former 
foster carers beyond their 18th birthday. These arrangements are known as ‘Staying Put’ 
arrangements. 
Chapter 3 of the Fostering Service (England) Regulations 2011 sets out a requirement for 
Local Authorities to have a Staying Put policy. 
Standard 12.4 of the National Minimum Standards for Fostering Services sets out the 
service standard relating to Local Authorities’ Staying Put policies. 
It is the intention of the current government to bring in an amendment to the Children and 
Families Bill in 2014 placing a new legal duty on local authorities in England to provide 
financial support for every young person who wants to stay with their foster carers until their 
21st birthday.   
 
Introduction 
The intention of ‘Staying Put’ arrangements is to ensure that young people can remain with 
their former foster carers until they are adequately  prepared for adulthood, can experience a 
transition similar to their peers, avoid social exclusion and be less likely to experience a 
subsequent housing and tenancy breakdown. 



It is important that the term ‘arrangement’ is used rather than ‘placement’ as once a young 
person reaches 18 they are no longer legally ‘in care’, and the Care Planning Regulations 
and Fostering Services Regulations and guidance no longer apply. 
 
Definition of a Staying Put Arrangement 
In the ‘Staying Put’ Guidance 2013, the Department for Education outlines when the term 
‘staying put’ arrangements can be used as follows: 

1. A young person who was looked after immediately prior to their 18th birthday (as an 
eligible child) continues to reside with their former foster carers; 

2. The carers were acting as foster carers to the child immediately prior to the young 
person’s 18th birthday, (that is, the carers were approved as foster carers in 
accordance with the Fostering Service (England) Regulations 2011, and the child 
had been placed with them by the local authority , or via an Independent Fostering 
Agency); 

3. A young person is deemed an eligible child, with the meaning of paragraph 19B(2) of 
Schedule 2 of the Children Act 1989, immediately before he/she reached 18; 

4. The ‘Staying Put’ arrangement is set out in the child/young person’s Pathway Plan; 
5. A proportion of the allowance paid to the ‘Staying Put’ carer is paid by the Local 

Authorities Children’s Services under section 23C of the Children Act 1989; 
6. The ‘Staying Put’ arrangement extends until: 

• The young person first leaves the ‘Staying Put’ arrangement; 
Or 

• The young person reaches their 21st birthday, if continuously, and still living in 
the arrangement; 
Or 

• The young person completes the agreed programme of education or training 
being undertaken on their 21st birthday, if continuously living in the 
arrangement since their 18th birthday. 
 
 
 

Planning for Staying Put Arrangements 
The leaving care ‘assessment of need’ undertaken around a young person’s 16th birthday, 
should begin to establish the timescale required for a young person to be adequately 
prepared for moving into independence. This will be reviewed regularly via the statutory 
review of the young person’s pathway plan, and consideration will be given to the 
appropriateness of a ‘Staying Put’ arrangement being agreed once the young person 
reaches 18. 
If it is agreed that a ‘Staying Put’ arrangement is appropriate, the young person’s pathway 
plan should set out in detail all the practical arrangements regarding the young person 
remaining as a young adult in the ‘Staying Put’ arrangement. This will cover arrangements 
such as: 



• Preparation for adulthood and independence skills 
• Education, training and employment activities 
• Financial issues, such as income and benefits claims 
• Health arrangements 
• Friends/partners visiting and staying at the address 
• Moving on arrangements 
• Safeguarding issues including consideration of any younger foster children in 

placement at the same address 
 
The change from foster child to an adult member of the household, and for the carer from 
foster carer to landlord (Staying Put carer), should be carefully and sensitively planned in 
order to ensure that both parties understand the nature of the arrangement. The positive 
aspects of the earlier foster placement should not be diminished by the new legal and 
financial arrangements and terminology. 
Following a young person’s 18th birthday, the legal basis on which they occupy the property 
changes, and they become an ‘excluded licensee’ who is effectively lodging in the ‘Staying 
Put’ carers home. 
Fostering payments will need to be replaced by funding for a lodging arrangement. 
Consideration will need to be given to the impact on the foster carers’ terms of approval. 
 
 
 
 
 
 
 
 
 
 
 

 
 


